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"Cintra" refers to Affiliates of Cintra Infraestructuras S.A.U.
"Meridiam" refers to Affiliates of Meridiam Infrastructure Finance
“Design-Build Joint Venture” refers to an entity yet to be formed by Ferrovial Agroman, S.A. and W.W. Webber, LLC
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Figure 2: NTEMP-3 Organizational Chart — Management
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Figure 3: Sub-Organization Chart — Quality/Environmental
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Figure 4: Sub-Organization Chart — Design and Construction
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* Active only during the initial construction period
** Technical Manager and Technical Assistance Group may also be active during
O&M and will reportto the COO during the O&M period. (Renewal work).
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Figure 5: DBJV Design and Construction Organization
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Figure 6: Sub-Organization Chart — Operations and Maintenance
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Figure 7: Sub-Organization Chart — Finance
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Figure 8: Sub-Organization Chart — Legal
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Figure 9: Sub-Organization Chart — Human Resources and Administration
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Figure 11: Sub-Organization Chart - ROW
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Figure 12: Conceptual Facility Schedule

NTE SEGMENTS 3A & 3B | FIGURE 12 CONCEPTUAL FACILITY SCHEDULE
Activity 1D Activity Name: Start Finish 010 2011 2012 2013 2014 2015 2016 2017
o[ o[ a[a[af o] o[ e[ o[ o] a[ o[ o] o] e[ o[ a[ o[ @[ a] a[a[ o] o] a[ a[ o[ o] q]a
PROJECT MILESTONES 19-May-10  01-Jul-17
PM-01 Present Offer to TxDOT 19-May-10* 4
PM-02 Facility Agreement Execution (NTP 1) 31-Dec-10 *
PM-03 NEPA Approval 31-Mar-11 *
PM-04 Financial Close (NTP 2) 31-Dec-11 *
PM-05 Commencement of Construction 01-Jan-13 *
PM-06  Service Commencement 01-Jul-17 *
FACILITY IMPLEMENTATION 19-May-10 | 30-Dec-11
FI-NEPA  Continuation of NEPA Approval Process 19-May-10 | 30-Mar-11 [/
FI-FIP Facility Implementation Plan and Agreement 19-May-10 | 30-Dec-10 |/
FI-FC Financial Close and NTP 2 Activities 01-Jan-11  30-Dec-11 —]
SEGMENT 3A 31-Mar-11  30-Jun-17
3A-DES-N  3A Conform Design to Final NEPA Approval 31-Mar-11 | 30-Sep-11 —/
3A-DES 3A Design and Utility Coordination 01-Jan-12 31-Dec-13
3A-ROW  3A Right of Way Acquisition 01-Jan-12 31-Dec-13
3A-CON 3A Construction and Utility Relocation 01-Jan-13 30-Jun-17 L ]
SEGMENT 3B 31-Mar-11  30-Jun-17
3B-DES-N 3B Conform Design to Final NEPA Approval 31-Mar-11  30-Sep-11 —
3B-DES 3B Design & Utility Coordination 01-Jan-12 31-Dec-13
3B-ROW 3B Right-of-Way Acquisition 0l-Jan-12  31-Dec-13
3B-CON 3B Construction and Utility Relocation 01-Jan-13 30-Jun-17 [ 1
IH35W / IH820 INTERCHANGE 19-May-10  30-Jun-17
ICCROW | IC Right-of-Way Acquisition (Concession CDA)  19-May-10 |31-Mar-12 —————————1
IC-DES IC Design & Utility Coordination 31-Dec-11  31-Dec-13
IC-CON IC Construction and Utility Relocation 01-Jan-13  30-Jun-17 [ 1
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Table 2: Risk Identification
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Table 6: Design Speeds for Ultimate Configuration

Roadway
Segment 3A
E % *3 1m)- D)
E % * (1rm) K - 44
% *3 (1m)-
% * (1M K - 44
#)
= 4)
& *& - 14
% 14
Segment 3B
E % D)
% D)

71



Facility Development Plan

MOBILITY PARTNERS 2-4 TxDOT North Tarrant Express Project, Segments 3A and 3B

@ # "- - D8
Table 7: Design Deviations for Segments 3A-3B Interim Configuration

Note Depicting
Deviation in NTE

Description of Deviation MDP CDA
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Table 8: Design Considerations Based on RFIs from MDP Process

RFI Allowing Design Deficiencies
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Table 10: Drainage Area by Crossing Seg 3A

Drainage Area (acres) Station / Roadway
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Table 11: Drainage Area by Crossing Seg 3B

Drainage Area (acres) Station / Roadway
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